Global Action Team
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' Abblamo una missione

La MISSION 1.5 e la nostra campagna associativa
per raggiungere 1,5 milioni di soci in tutto il mondo
entro il 1° luglio 2027. | leader di ogni livello sono
coinvolti e responsabili del raggiungimento di questo
risultato - i leader GAT daranno I’esempio da
seguire e promuoveranno la collaborazione e la
responsabilita a tutti i livelli.



Perché il GAT

Il GAT e una vasta rete di Lions di tutti i livelli che si
occupano principalmente di aiutare i distretti a
raggiungere i loro obiettivi. Questo importante team
aluta a promuovere la crescita associativa, ad
aumentare la visibilita dei Lions nella comunita
tramite iniziative di service di grande impatto e a
creare leader forti e innovativi.




Le priorita del GAT
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MISSION 1.5

La MISSION 1.5 ¢ la
campagna associativa per
raggiungere 1,5 milioni di soci
In tutto il mondo entro il 1°
luglio 2027, al fine di poter
rispondere ai crescenti
bisogni delle nostre comunita
e servire un sempre maggior
numero di persone.

L’Approccio per la Obiettivi distrettuall
membership globale

Offrono ai distretti I'opportunita

Consente ai distretti di sviluppare di creare degli obiettivi e dei
I'affiliazione attraverso un processo piani d'_az_ione sulla base dpllg
strategico volto a rinvigorire i distretti loro priorita per I’anno._l p1an
con nuovi club, rivitalizzare i club con d'azione a supporto dei target
nuovi soci e ridare motivazione aisoci ~ deélla MISSION 1.5 saranno
con spirito associativo e service inviati tramite il processo per gli
entusiasmanti. obiettivi distrettuali.



Chi e il GAT?

Il GAT e posizionato in maniera unica a tutti i livelli della nostra
organizzazione
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Cosafa il GAT?
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We hope you're enjoying your Leader Digest, This digest is
exclusively for district leaders. Your club leaders will receive
their digest later this week. Now take a look at what's

happening this month in Lions Closed group
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About

Update Your 2022-2023 Club Officers
The dline to update any new club officers for 2022-2023 is May 15, 2022. The
; Welcome to the official Lions Clubs International

lub president or ciub secretary can use MyLCl to designate next term ciub

3ET STARTED ©

Digest mensile Gruppo Specialisti
dei Lions Facebook regionali GAT

del GAT



https://www.facebook.com/groups/GlobalActionTeam/
https://cdn2.webdamdb.com/md_UOxNV3pmJa41.jpg.pdf?v=2

Risorse disponibili

GLOBAL ACTION TEAM
District Chairperson (District Governor)*

Position As the district governor you will serve as the district chairperson of the Global Action

Overview Team (GAT). Your efforts directly impact the success of MISSION 1.5 membership
growth plan implementation and achievement of goals, as established. You will ensure

I that your district's GST. GMT, GET and GLT coordinators are collaborating and

implementing plans to develop skilled leaders, strengthen membership, and expand the
district's humanitarian service. You are the driving force that ensures your district is
strong, stable and focused. Your actions define the pathway to success for your district
and its clubs to ensure that successful execution of MISSION 1.5.

Actions for + Commits to the izati ide goal and objectives of MISSION 1.5, which

Success includes achieving defined regional membership targets.

Develops, supports and executes an annual membership growth plan in support

of MISSION 1.5 in collaboration with the district GAT.

Monitors progress towards established membership goals, tracks and interprets

data and forecasts results.

Establishes and adheres to an annual engagement calendar to monitor

progress towards MI/SSION 1.5 regional targets, including participating in

monthly check ins with GAT area leaders and multiple district leadership, and
conducting monthly check ins with district GAT and zone and region
chairpersons.

« Guarantees that qualified Lion leaders are selected and reported to LCI for the
district GAT (GST, GMT, GET and GLT coordinators) and club officer positions.

« Ensures the GST, GMT, GET and GLT support the district goals and implement
the action plans.

+ Motivates clubs to invite new and diverse members, supports the development
of inclusive club recruitment strategies, inspires positive club membership
experiences, and ensures clubs are aware of available programs and
resources.

* Maintains effective communication across all levels of GAT via multiple
channels such as in-person visits, newsletters, correspondence, social media,
etc.

« Supports local community service projects that create a sense of belonging and
pride to the Lions and Leos in the district.

+ Collaborates with the multiple district GAT and other district governors to further
initiatives focused on i ip growth and
expanding humanitarian service.

« Shares successes, opportunities and needs with the club officers, the district
GAT members and LCI staff.

* Partners with district GAT leadership to conduct relevant MISSION 1.5
seminars, events, and projects at Council and Cabinet meetings, district
convention and other local meetings.
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https://www.lionsclubs.org/it/resources-for-members/resource-center/global-action-team-roles-resources
https://www.lionsclubs.org/it/resources-for-members/resource-center/global-action-team-roles-resources
https://www.lionsclubs.org/it/resources-for-members/resource-center/board-policy-manual
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The Global Action
Team (GAT)

A mission powered by the

SELY GAT.
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https://www.lionsclubs.org/it/resources-for-members/resource-center/global-action-team-roles-resources
https://www.lionsclubs.org/it/resources-for-members/resource-center/global-action-team-roles-resources

Risorse per gli obiettivi distrettuall

Pagina di destinazione : _ _
| ! (nazl Dashboard sul progresso deql Elenco dei rapporti

_ _ . _ obiettivi distrettuali
La pagina di destinazione degli

obiettivi distrettuali offre un comodo : e Fornisce una copia in formato PDF
accesso a: Monitorare i dati principali suli degli obiettivi distrettuali e dei piani

progressi del distretto per i target d'azione inviati ei target della

Ris_ors.e_p(?r i Primi_VDG/DGE della MISSION 1.5, la formazione, MISSION 1.5 dei distretti per ogni
Obiettivi distrettuali per I'anno l'impatto del servizio e le statistiche anno Lions.
sociale in corso sulle donazioni.

Pagina degli obiettivi distrettuali



https://www.lionsclubs.org/it/resources-for-members/resource-center/district-goals-resources
https://lionsinternational.lightning.force.com/lightning/n/District_Goals_Insights
https://lionsinternational.lightning.force.com/lightning/n/District_Goals_Insights
http://www8.lionsclubs.org/reports/DistrictGoals/

Fondazione Lions Clubs
International

* [contributi della LCIF AMPLIFICANO la portata
del servizio dei Lions

* [leader GAT sono una delle risorse piu
importanti della LCIF

 La LCIF consente ai Lions dirispondere
sempre alla chiamata al servizio



Apparel v Awards & Recognition v Supplies %  Lions Clubs Programs »  Global Causes v  Accessories v

Sale - 5ave On Lions Gear

Articoli del GAT
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Visitate il Lions Shop oggi!

MISSION1.5 »


https://lionsclubsinternational.myshopify.com/collections/global-action-team

Contattateci!

Email:
GAT@lionsclubs.org Elenco dello staff



mailto:GAT@lionsclubs.org
https://cdn2.webdamdb.com/md_UOxNV3pmJa41.jpg.pdf?v=2
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